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Budgets and Financial Reports

@ .. Overview
“*'-ﬁ_ "\ Everyday businesses deal with budgets and fi-
- ?}‘ nancial reports in some form or fashion. At mini-
7 mum, business managers review budget num-
bers and run financial reports for decision-
making and reporting to shareholders and Fed-
eral regulators once a month. Many companies <
devote the last few months of the calendar year
to creating budgets for the next calendar year,
In addition, organisations create and dissemi-
% nate year-end financial reports to investors.

na _ By the end of
e goal of this course is to give learners a -
- basic understanding of budgets and financial re- th IS COUI'SE; ]earners

ports so they can heold relevant discussions and

"The highest use of capital is not to make more money, but to make money (
do more for the betterment of life." Henry Ford

render decisions based on financial data. This "

course will define key terms like ROI, EBIT, ShOUId be able to'

GAAP, and extrapolation. Furthermore, this

course will discuss commonly used financial -Identify financial terminolug-,r

terms, financial statements, budgets, forecast- ,

ing, purchasing decisions, and laws that requ- = Understand financial statements

late the handling of financial information. » Identify how to analyse financial statements

Who this course is for » Understand budgets

Thi i ded for all busi fessi * Make budgeting So &?
= course is intended for all business profession- . . 4

als who are non-financial and require a basic over- « Understand advanced forecasting techniques

view of accounts and accounting practices within + Understand how to manage the budget .

the workplace including understanding of budgets i

SRR S sIdentify how to make smalt_:_ggrmasln de@
=Identify the legal aspects of
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