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"Quality means doing it right when no one is looking." (
Henry Ford

Lean Six Sigma
@& Overview

- |\ The last couple of decades small, mid-sized and Fortune
- 7 500 companies have embraced Six Sigma to generate
. mara profit and greater savings, 5o what is Six Sigma?
Six Sigma is a data-driven approach for eliminating de-

fects and waste in any business process,
You can compare Six Sigma with tuming your water faucet

and experiencing the flow of clean, clear water. Reliable Bv the end of

systems are in place to purify, treat and pressure the

ter th h the f t. That is what 5ix 5i does t -
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¥ liver their intended result,

What is "Sigma™? The word s a statistical term that mea- Shou Id be a bl e to:

sures how far a given process deviates from perfection.
Sigma is a way to measure quality and performance. + Develop a 360 degree view of Six Sigma and how it can be implement-
The central idea behind 5ix Sigma is that if you can mea- ed in any organisation
sure how many “defects” you have in a process, you can + Identify the fundamentals of lean manufacturing, lean enterprise and lean
gystematu(a:ll-,- figure muE how o eliminate them and get principles
23 close tn "zern defects” az pogsible. s Describe the key dimensions of quality - product features and freedom
from deficiencies
+ Develop attributes and value according to the Kano Model
* Understand how products and services that have the right features and are
free from deficiencies can promote customer satisfaction and attract and
Who this course is for relai e Customary : F
+ Describe what is reguired to regulate a process
+ Give examples of how poor quality affects operating expenses
large corporation producing a product or a small business areas of appraisal/inspection costs, internal failure costs and
that specialises in customer service with schedule de- failure costs
mands a “self-paced” approach, rather than that of an + Using basic techniques such as D
on-site curmiculum to improve productivity and increase Sigma Projects
the bottom line. + Use specific criteria to evaluate
» Discover root causes of a probli
+ Design and install new controls to'h
gains and to prevent the prob

turning ‘

This Course will give learners an overview of the Six
Sigma methodology, and some of the tools required to
deploy Six Sigma in their own organisations.,

This course is intended for all businesses, whether a

: Understanding Lean
: Likers Toyota Way
: The TPS House
4: The Five Principles of Lean Business
: The First Improvement Concept (Value)
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: The Second Improvement Concept (Waste)

: The Third Improvement Concept (Variation)

: The Fourth Improvement Concept (Complexity)

: The Fifth Improvement Concept (Continuous improvement)
Topic 10: The Improvement Toolkit & E

Applies towards the following certificate(s) and award(s)
= Professional Certificate in Middle Management



