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p MANAGERS CHALLENGE;

¥ = . KEEP ALL THE JUGGLING BALLS IN THE AIR

Management is the art of getting things done through people, as Mary

Parker Follett wrote in the early twentieth century. It is the act of getting

people together to accomplish desired goals and objectives. Frenchman
Henri Fayol considers management to consist of seven functions:
planning, organizing, leading and directing, coordinating of resources ,
controlling and monitoring, staffing and motivating.

Management Challenges in the 21st Century look afresh at the future of
management thinking and practice. Managers need a broad range of
skills in order to contribute to a modern economy and take their place
in the technological society of the twenty-first century. The high expec-
tations placed upon the modern manager by the organization, team
and individual staff members mean that managers now need an in-
creasingly wide skills set to meet the challenges presented. For many
managers, 'keeping all the juggling balls in the air' can be daunting.

Motting Hill College - School of Business offers a Post Graduate Di-
ploma in Management that suits every learner's lifestyle and provides
an opportunity for existing and future managers to perfectly face
management challenges in the 21st Century.

Aims of the Course

VALUE PROPOSITION, EVERYTHING YOU NEED TO MAMNAGE PEOPLE EFFECTIVELY

Management Diploma curriculum at Notting Hill College - School of Business conveys a com-

Dri-'hF'I'I-‘-:I‘uF undPr-.‘r.:mdlng of management challenges and provide skills that can be readily
Our diploma programme focu on the fundamental leadership

of planning and organising in ad-

dition to the core rF'iE!rIdLj"'-"rld| functions of leading and controlling.

The 9 months Postgraduate Diploma in Management presented by NHC School of Business is

aimed to develop and refine effective management skills to produce super leader.

, the core managerial functior

Upon completing this diploma programme, delegates will:

= Gain a high level of managerial expertise and quality standards

Get ready for the challenges placed upon modern managers

Gain skills necessary to handle core management functions

Get eligibility to earn 12 credits towards Eton University — College of Business &
Management Master Degrees.

Management Learning Features

Create memorable learning experiences

Engage learners in activity-rich management training

Efficient learning process via carefully designed learning strategies
Immediate measurement of learning outcomes

Activities are handled in questions, answers, and feedback

Provide an open ended real-world learning environment

The power of exploration with guidance

Course structure

Management Diploma programme at Notting
Hill College - School of Business has been
designed for supervisors, managers and
leaders at all levels, in any industry, and
benefits learners and their organizations.
Management Diploma programme at Notting
Hill College - School of Business consists of
three modules.

V—D
Each module gives its learners the opportu-
nity to earn 9 credits; the whole carries 27
credits. The first module provides fundamen-
tal leadership and management skills and

knowledge. The second module provides
skills and knowledge for improved planning

proved leading and controlling.

Principles of Management
Managerial Economics
Managing Information Systems

Module 1

Module 2 Performance Management

Project Management

and organizing. The third is devoted for im—i

Personal Competencies for Managers

Ll TR B Accounting for Managers
Finance for Managers

Risk Management

Entry requirements |

v

* A university degree certificate with a minimum grade "Good". >
If not available: an experience letter for at least 2 years of general work .

experience.
+ Two personal photos and your ID.

+ English placement exam with a minimum Level "Vantage" for the current

year,

Diploma Standard Price |

Fees: £950
Duration: 6 - 12 months

Assessment |

Assessment methods include as-
signments written in report format,
in essay format, comparative analy-
ses, case studies, a learning log,
presentations, group work and
exams.

Career opportunities

Graduates are ready to take their
places in progressive managerial po-
sitions in any kind of organisations.
Progression leads to the MBA and MSc

in Management from Eton University
which can be successfully completed
after one further year of full-time
study. This programme also provides
a gateway to Masters Programmes for
those students who have limited ter-
tiary experience.
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